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• Why should you care? 
• How do you find (the right) juniors? 
• How can you help them thrive?



Why should you care?



A community without  
beginners has no future.



Embrace variety



How do you find  
(the right) juniors?



A bad job description  
filters out good candidates.



Engagement + Trajectory = 
Potential



How can you help them thrive?



Create a safe environment for 
asking, failing and learning.



Dreyfus 
Model

Novice Strict adherence to the rules

Advanced Beginner Experiment with the rules

Conditional rules

Competent Context and understanding, but still uses rules

A good level to teach a novice!

Proficient Good overview and knowledge

Not yet automatic

Expert Just Knows - no longer relies on the rules

Not (usually) the best teachers



Tacit

Knowledge

Explicit

Knowledge

Personal Written knowledge

Difficult to communicate Clearer and more distinct



Knowledge 
Spiral

Socialisation 
Tacit → Tacit

Shared experience

Apprenticeships

Pair programming

Combination 
Explicit → Explicit

Exchanging and combining

Meetings 
Conference talks

Externalisation 
Tacit → Explicit

Often most difficult

Metafor and analogies

How and why questions

Internalisation 
Explicit → Tacit

Most traditional ‘learning’

Requires action


Nonaka & Takeuchi



All it takes is someone  
to give you a chance.



Pay it forward!

Open doors and pave ways.


